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Founder-Director's Message

We turned 19 this year and continue to have the faith, trust and blessings of so

many donor-partners. I have always maintained that our continuity has also been

shaped by a significant amount of divine grace. This year we adapted to the

changing needs demanded by the lockdowns and mandates to keep our centers

closed. We provided online education and services and there were very wll

received. Our professionals also hosted webinars on several practical topics that

brought the community together.

Building on what we did in years past, we delivered a phenomenal amount of

good work during the year, nurtured partnerships, and touched several hundred

lives of children with special needs and their parents. We took time to introspect,

to tighten budgets, to strengthen our corpus through some difficult re-engineering

exercises.  

This Annual Report allows us, in a small way, to encapsulate the highlights and

milestones of the year. We hope you are as inspired by them as we are. Thank you

for your continued support, faith, trust and generosity.

Finally, as we navigate these uncertain times, our commitment to the child with

special needs continues to guide us. I wish you and your family, safety and good

health.

With immense gratitude,

Dr. Vasudha Prakash

The end of any year brings with it an opportunity to reflect.

This year, in particular, was highlighted by uncertainty,

defined by fits-and-starts and a myriad of hitherto

unforeseen challenges. Through all this we adapted and

persevered and held our own. 



Organization Profile

V-Excel Educational Trust is a non-profit,

non-discriminatory NGO committed to the

lifespan education and empowerment of

children and young adults with

developmental disabilities. V-Excel was

founded in 2001 by Dr. Vasudha Prakash,

herself a Special Educator and Clinical

Psychologist. She has an able team of

experienced multi-disciplinary professionals

comprising of special educators, therapists,

counselors, skill trainers, among many

others.  V-Excel has impacted over 90,000

individuals with special needs and their

families across India. 

The Trust now has 13 centers, each offering

a range of individualized, customized and

contextualized developmental services. 

V-Excel’s mission is to make a difference in

the world of disability. Its core philosophy is

that every individual has the potential to

learn; and so, V-Excel's program focus on

abilities, not disabilities. With a goal of

effective inclusion, V-Excel educates and

empowers individuals with developmental

disabilities to be dignified, independent,

contributing members of mainstream

society. The organization and its Founder

have been recipients of many awards.

V-Excel is a unit of Sringeri Sri Sharada

Peetham Charitable Trust, and is

headquartered in Chennai, India.



Mission, Vision & Objectives

VISION

To promote the social inclusion and

societal participation of individuals with

intellectual and cognitive deficits, across

all age groups, under an umbrella of

resources and services. Facilitating the development and

delivery of treatment therapies,

educational programs, training

programs, and sports programs and

residential and independent living

programs

The development of global outreach

programs that will facilitate the

sharing of best practices and

programs with the global community

and beyond

Understanding the nature of Autism

Spectrum Disorder, raising

awareness, and promoting the value,

acceptance and inclusion of people

with disabilities

Creating awareness, dispensing

credible information and striving for

public policy initiatives to pave the

way for lifelong individualized

services

Training volunteers, professionals,

parents and caregivers in disciplines

of disability

Supporting research into the causes

of special needs and into the

effectiveness of treatment

procedures for people with autism

and other disabilities 

MISSION

 

V-Excel Educational Trust is committed to

helping people with special needs fulfill

their potential to lead positive,

productive and rewarding lives, through:

GOALS

TO: provide lifespan services, education,

resources and opportunities for social

inclusion to individuals with special

needs.

FOR: individuals with special needs,

especially those on the autism spectrum

and those with mild to moderate

intellectual deficits and cognitive

disabilities. 

SO THAT: we are able to  promote 

 social inclusion through the

development of equal opportunities and

resources between people with and

without disabilities. 

BY: providing an umbrella of vital

services that are essential for any child

with special needs, covering early

intervention, schooling, counseling,

therapies, vocational training,

placements and promoting independent

living skills. There is an inherent

recognition that one size doesn’t fit all

and all programs are designed and

tailored keeping in mind the individual’s

abilities.



Programs & Services
V-Excel Educational Trust offers lifespan services to

persons with Autism, Intellectual Challenges, ADHD, and

other developmental disabilities. The goal of the

organization is to generate the awareness of, and the

access to, education and rehabilitation for persons with

special needs. Each program listed below is designed

for the holistic development of special children/young

adults and to help them become independent, gain

confidence, and develop skills that will facilitate social

inclusion. 

Early Intervention for infants, toddlers and preschoolers to

identify, remediate and prevent developmental delays and

to foster healthy growth 

Special schools for motor, self-help, cognitive,

psychological and social development

Remedial Intervention provided for students with a

disability to help them succeed in the general education

setting

Teacher Training Programs

Vocational Training and Placement Services

Outreach Programs

2

3

4

5

6

1

7 Professional Workshops

8
Consultations, guidance and counseling for parents on a

child’s development 



Fact Sheet

V-Excel was awarded the "Champion Level

- GuideStar India Platinum" award for the

3rd straight year. This certifies the

organization's transparency until the end of

2020. GuideStar India launched the

GuideStar India NGO Transparency Awards

to recognize organizations that practice

and voluntarily demonstrate their

transparency and accountability in the

public domain. GuideStar believes that

there is a need to have awards to illuminate

the transparency level of civil society

organizations to inspire greater trust in their

work and garner support for their cause.

Date of Establishment : 29 Aug 2001

Registered as a Public Charitable Trust

Registered under FCRA (Regn. No. 075901092)

PAN : AAATV3623Q

12AA : 374/2001-02

80G : DIT( E ) No. 2(445)/01-02

Donations to V-Excel Educational Trust are eligible for tax exemption under section

80G of IT Act

A unit of the Sringeri Sri Sharada Peetham Charitable Trust

Fact Sheet

P.S. Subramania Iyer & Co.

Chartered Accountants

Jayashree Apartments, 

New No. 60, Old No. 39, 2nd Main Road

Raja Annamalai Puram,

Chennai - 600 028

Financial Auditors



Key Funding Sources for the Year



Success Stories

V-Excel's trainee and alumnus, Deepa Ranganathan, from

the Youth Empowerment Services unit, was married to S.

Narayanan, in a ceremony held at Pallavaram, Chenna, on 

It is a happy culmination of a long and arduous journey for

Deepa. The entire V-Excel family wishes Deepa and

Narayanan a long, happy and peaceful married life. 

Many of the staff worked with her, particularly the team in

YES and the counseling team who helped Deepa navigate

this process and stood by her all along.

Anagha joined the Nashik school five years ago

at the age of 9. She was an obese early

teenager with 75% Intellectual Disability and

speech impairment who loathed physical activity

at all costs. These led to secondary limitations

like a protruding belly, lumbar lordosis and foot

pronation that made it hard for her to run or

jump.

Her diet was modified and household chores

were introduced in her daily activities. Slowly,

these activities were extended; she was made to

wear weighted jackets and cuffs and modified

shoes. She was able to endure a whole hour of

physical activity without crying or resisting.

Obstacle training was introduced to help

overcome her fear of leaving her feet leaving

the ground. 

With repetition and practce, her behaviour and

moods improved, her laziness reduced, she lost

weight and was more cheerful. Now, Anagha

can perform cardio exercises for 35 minutes and

is being trained for advanced obstacle training

on raised platforms and dynamic surfaces.

Anagha's Story

A student from V-Excel's Bridges

Learning Academy (BLA), Akash

Manikandan, passed two exams,

Maths and Tamil, of the State

Board 10th Standard. When he

joined BLA in September 2019 he

was beset with low self-onfidence

and a fear of the exams. His

handwriting was poor and he had

severe difficulty in writing. Initially,

the staff worked with him to help

recollect concepts of the subjects

and made him aware of the

strategies that he could use to

learn. He grew confident and could

orally answer questions. With

concessions, he was given a scribe

and extra time for the exams and

passed them both. Parents and

teachers have to work together for

a child to blossom. Getting

concessions for students who

deserve them is important as it

helps the child to become more

confident and remain motivated.

Akash's Success



V-Excel turned 19 this year and pledges

to continue to strive to bring meaning

and abundance in the lives of persons

with special needs. With the student at

the center, V-Excel promises a warm,

sensitive and caring atmosphere and a

commitment to work with clarity,

compassion and creativity.

Without doubt, this was the most

challenging years, thus far, in the history

of the organization, but if anything, it

has increased the resilience and drive of

everyone involved to continue to give it

their best and more.

Program Highlights

V-Excel's team of counselors and

psychologists offered free

counseling support for any

frontline healthcare worker.

The year was defined by the pandemic and punctuated by lockdowns. Services were

disrupted and attendance from both staff and students was severely impacted. 

With footfalls

being adversely

impacted due to

the prevailing

circumstances,

the Early

Intervention Unit

conducted

online screening

camps to

identify children

with

developmental

delays.

In light of various issues

surrounding COVID-19, V-Excel's

counselling services were available

via calls on WhatsApp and Skype,

during the lockdown periods, at a

minimal cost. Many people availed

of these services.



Program Highlights

Music for a Cause
 

Through many months of the pandemic and the lockdown, one of our staunch

well-wishers, Sudeep Sangameswaran, Managing Director of Paques

Environmental Technology India Pvt. Ltd., and a renowned singer, set aside his

Sundays to sing for V-Excel and to use this as a platform to raise funds. 

 

Many of the programs were compered by Mrs. Sudha Sudeep and by V-Excel's

Trustee, Radhakrishnan Iyer. 

 

"As one person, I cannot change the world, but I can change the world of one

person. Music-for-a-cause has been a big agent all my adult life. I have

therefore chosen these extraordinary times, to engage the music inside me with

one cause that has always been close to my heart - service towards individuals,

especially children, with special needs. Please lend me a helping hand, please

spread this message, please donate as much as you can, as much as you want. In

thanks, I promise to sing my heart out!"

 



Program Highlights

V-Excel signed Memoranda of Understanding with

SNEH – Product Hub and with Vivikta - Natural

Essentials. 

The Special Need Empowerment Hub (SNEH) brings

together adults with special needs and also institutions

that work with adults with special needs through a

common platform. SNEH facilitates their productive

engagement based on their skill set, thereby creating

financial independence and dignity. SNEH's vision is to

create a sustainable livelihood for adults with special

needs through sheltered employment opportunities

Vivikta's products are made totally with natural

ingredients and infuse energy for vitality. Sources from

sacred texts and traditional secrets passed down from

generations, these products are packed by the students

and trainees of V-Excel.

Three quilts, designed and created by

V-Excel's staff and students were

exhibited at the India International

Quilt Festival (IIQF) 2021. The

uniqueness of this community quilting

project was that it came alive at a

time when social distancing was at its

peak. Yet, it brought together

students, families, and teachers

together making it a completely

inclusive activity. It is the first time that

IIQF has entries by special students.  



Program Highlights

The mobile food truck Tiffin Times resumed

its operations in November 2020. This

vehicle was restructured to be a training,

assembling, and sales platform for our

young trainees being prepared for the

hospitality industry. After many rounds of

meetings and discussions a MoU was

signed with Judie’s Group who will be the

operating partner for V-Excel. 

 

With an 80 kg. tomato yield from Sreyes

Farm, a short vocational project of preparing

sauce from it was initiated. All trainees were

involved in this project for three full days. The

finished products were distributed to the

trainees first, and then to all the teachers,

staff and the balance were sold at the

Sreyes Farm outlet at the Adyar premises.

Kocoatrait introduced the The

Madras Collection, a sustainable

and inclusive bean-to-bar, zero-

waste, chocolate gift box! A set of

9 exquisite flavoured bars inspired

by flavours of Tamil Nadu were a

part of this collection. The

individual chocolate bars come

wrapped in eco-friendly, upcycled

cocoa shell material. The wrappers

are printed using water based ink

at the Youth Empowerment

Services unit of V-Excel. The

wrappers also include artworks by

differently-abled artists.



Program Highlights

Throughout the pandemic and the

ensuing lockdowns, V-Excel

offered a series of webinars, on a

variety of relevant topics. These

webinars were conducted by

professionals and subject-area

experts. 

V-Excel's inclusive Tarang concerts were

conducted virtually and were livestreamed  

on social media. Several artistes lent their

time to sing on various themes. 

Across the organization, online classes

were held. These covered functional

academics, daily living skills, yoga, group

counseling, social and communication skills,

among many others.

The strict lockdown measures across the

country to control the spread of COVID-

19 had lasting the effects on children

with special needs and their parents.

Routines were disrupted and change

was hard to accept. The teaching staff

working ardently to create home-based

activities and counselors were in

constant touch with the students and

parents on Skype and WhatsApp video

calls. 



Awards & Accolades

 Shanthi Nehru, Skill Trainer, Vocational Training Unit, Shastri Nagar and

 Yuvaraj Vijayaraghavan, Skill Trainer, Youth Empowerment Services, Mylapore.

The Rotary Club of Chennai Royals (RCCR) conferred this year's Rotary Life Changer

Award 2020 to two skill-trainers from V-Excel.

The winners were announced in a virtual awards function held by RCCR.

The Rotary Club of Chennai ECR conferred

this year's Rotary Teaching Excellence Award

to V-Excel's IT Manager, Ramesh

Gopalakrishnan. He collected the citation

and the award from Mr Deepak Sanghi,

President Rotary Club Chennai ECR.

Ramanathan Shankar, a trainee at the Youth

Empowerment Services unit was selected for a

Special Art Award, in a poster-making

competition organized by the United Schools

Organization (USO) of India,  New Delhi.  He was

in the awarded a medal and a certificate. Three

other trainees also participated in the event.

On Teacher's Day 2020, Mrs. Jayanthi

Viswanath, Regional Program Director,

Nashik, was honored  by the HDFC

Bank, Nashik, for her dedication and

commitment towards building an

educated society.



Towards Social Inclusion

Balambiga Rajan, a trainee from the Youth Empowerment

Services unit, was placed in the Aakash Fertility Clinic as a

Front Office Assistant on 24 December 2020. She will be

assisting the front office manager in filing, data entry,

attending phone calls and passing messages to various

departments in the hospital. 

Before joining duties, she was counselled on personal

grooming, personal hygiene and safety, job profile and

social skills. Regular followups and continuous hand holding

will be given to Bala till the time she settles down in her

job.

V-Excel's senior-most trainee, Vadyanathan

(Vaithy), was 53 when he joined the

Vocational Training Unit in 2016. He had

OCD issues which were worked upon and

eventually, he settled down at the unit. In

April 2019, he graduated and was employed

at the Sreyes Farm sales outlet on the same

premises. At the outlet, he segregated

vegetables and delivered orders to nearby

homes. 

During the lockdown, unfortunately, he lost

both his parents. He has a brother in the

USA.

Now Vaithy is 58, and the family after

discussing with him decided to move him to

the Viswa Shanthi Senior Home in

Sriperumbadur. Vaithy was very happy and

thrilled. The staff at VTU were especially

gratified at the progress he had made with

their help and guidance, and that he was

now sufficiently empowered to take his own

decisions in his life's journey.



Management

Board of Trustees

Padma Shri

Dr. V.R. Gowrishankar

Chairman

Dr. Vasudha Prakash

Founder Director

CA G. Rajagopal

Trustee

Kandaswamy Bharathan

Trustee

Radhakrishnan Iyer

Trustee

Prakash Natarajan

Managing  Trustee



Management

Board of Advisors

N. Ravi - Director of Kasturi & Sons Ltd., former Editor-in-Chief, The Hindu 

S.S. Rajsekar - Managing Trustee, National Agro Foundation 

Dilip Kulkarni - Social Worker & Philanthropist 

B. Sundari - Trustee Emeritus, Former Correspondent - Padma Seshadri Bala Bhavan 

Dr. Rubina Lal - President of the Autism Society of India 

Prof. Anand Jagadeesan - Academician Padma Bhushan 

Dr. T. Ramasami - Former Indian Science and Technology Secretary

Leadership Team 

Ajita Panshikar - Executive Director 

Gita Bhalla - Associate Director 

Usha Rajagopal - Program Director - Vocational and Rehabilitation Services 

Jayanthi Vishwanath - Regional Director (West) 

Parimal Pandit - Program Director - Counseling and Assessments 

Lakshmi Sudhakaran - Program Director

 Lekshmi Ramesh - Coordinator - Remedial Center 

Gayathri Suryanarayanan - Center Coordinator - Youth Empowerment Services

Sivaprakash Balasubramaniam - AGM - Administration



Get Involved

VOLUNTEER

DONATE

FUNDRAISE FOR US

Strategic philanthropy through charity donations

Cause-marketing initiatives 

Events and sponsorships 

 Innovations and project solutions for children

AS INDIVIDUALS

Join us to be part of a movement for change. Be an advocate for the rights of

individuals with special needs. There are a number of ways you can show your support:

Our volunteers work ‘behind the scenes’, supporting the work of our members and

helping with our administration. You don’t have to be a member to volunteer with us. To

find out more about volunteering, click here.

Donations are vital to our work. Your gift to us is an investment in hope. Each year we

help hundreds of families from all over India cope with the effects of Autism, Autism

Spectrum Disorders, Pervasive Development Disorder (PDD), and other developmental

challenges. Thanks to the generosity of donors, so many children will regain limitless

possibilities, so many families will regain hope, and so many who previously felt hopeless

will learn to open doors they never knew existed. 

Having a disability or raising a child with a disability can be challenging.  At times it can

be stressful, especially because special needs often translate to additional expenses

that are foreign to most people. But people in your network may step forward to help,

but may not know what you need, and they can’t get involved if they aren’t asked.

Beyond the simple ask, you want to make it easy, and there is nothing easier than

contributing online. 

AS CORPORATES



Media

Mrs. Margaret Buch, an incredibly

talented craftsperson, has been a

committed volunteer at V-Excel's

Vocational Training Unit in Shastri Nagar

for years now. She has trained many

trainees in jute-bag making, bead work,

making paper bags, chord jewelry, jute

fiber products, and coasters among

several other things. She has set

exemplary standards for product quality. 

The Adyar Times featured Mrs. Buch in a

piece to celebrate International

Women's Day.

Teachers and trainees of V-Excel Educational

Trust make masks. Donate your old bedsheets

and clothes to this cause.

June 30, 2020 - Mylapore Times 

V-Excel’s vocational training unit

encourages its trainees to grow home

gardens; shares tips online

April 21, 2020  Mylapore Times

V-Excel to make masks for

patients visiting hospitals,

pregnant women

April 20, 2020  

Mylapore Times

https://www.mylaporetimes.com/2020/06/teachers-and-trainees-of-v-excel-trust-make-masks-donate-your-old-bedsheets-and-clothes-to-this-cause/
https://www.mylaporetimes.com/author/mytimes/


Media

Online teaching for

children with special

needs

July 6, 2020 

Divya City, Solapur

A learning center for

children with special

needs

 September 5, 2020 

Dainik Gavkari, Nashik

A chocolate collection

bursting with the taste of

Tamil Nadu

February 16, 2021

The Hindu Business Line

https://www.mylaporetimes.com/2020/06/teachers-and-trainees-of-v-excel-trust-make-masks-donate-your-old-bedsheets-and-clothes-to-this-cause/
https://www.mylaporetimes.com/2020/06/teachers-and-trainees-of-v-excel-trust-make-masks-donate-your-old-bedsheets-and-clothes-to-this-cause/
https://www.mylaporetimes.com/2020/06/teachers-and-trainees-of-v-excel-trust-make-masks-donate-your-old-bedsheets-and-clothes-to-this-cause/


V-Excel Educational Trust has been privileged to encounter and

befriend many children and young adults and grown up people

with Autism. We have had our changes in perspective in our first

meeting with them. Who are they and why are we together with

them in this lifetime? 

The YES team has done a stupendous job

during the pandemic by conducting online

sessions. Not only were the sessions very

well designed to suit the participants with

various skill sets but also the teachers

made the interactions very engaging and

ensured that the trainees' interest levels

never dipped. The session duration the

types both skill development, computer

basics, therapy , etc. were really

customized and apt. Hats off to YES

instructors in making this difficult time for

our children enjoyable and also helping to

adapt to the new norm. Sincere thanks.

The teams efforts reinforces that  if one

door closes another opens ��

Mr. Ravi

Testimonials

And I use the word lifetime because for most of us teachers, parents, and friends

from the community holding hands with our students is not just our profession but

the work that we have chosen to do and the world we have consciously chosen to

be a part of. Someone asked me recently why I straddle two cities and come to

school I said simply - that here in this world, I get to witness a miracle everyday!

My eyes are naturally open here and something ‘not of this world’ is happening all

around me! Today as we look upon the world literally unified in their fight and

stand against the virus, many stories come to my mind of how some of our

students had spoken of these very times many years ago. They spoke of

brotherhood and universal love and we wondered!

Gita Bhalla, Associate Program Director

The first day we (me, the parent and

Siddharth, the trainee) completed three

back-to-back 3 Zoom sessions. We feel

as if we have achieved a lot. Attending

itself gives us  such a feeling. I can

understand the effort and passion with

which you are preparing and arranging

the classes.

Truly blessed and  indebted to you. Hope

and trying our level best to do justice to

the effort and help given to us by you

(although at times feeling a little bit

complex of not able to do things

perfectly)

Mrs. Partibhan



Financials



Looking Ahead

Focusing on conducting free screening camps 

Visiting regular schools to explore the possibilities of setting up resource rooms

Continuing to reach out to our NGO partners and donor companies

Promoting inclusion in schools in keeping with the Government's New Education

Policy (NEP 2020)

Implementing tighter fiscal policies leading to a healthier corpus

This was a year defined by lockdowns and disruptions in routines and services. V-

Excel extended itself admirably throughout, although attendance, at times, was

sketchy and our services operated in fits and starts. The pandemic gave us the time

and space to introspect and to look at our personnel. We did a fair bit of

housekeeping, thanks in large part to the active involvement of our core team led so

ably by our trustee Mr. G. Rajagopal.

With fewer staff and fewer children, we merged some of our units ensuring greater

sustainability. While virtual programs were consistently offered, the realm of special

education will only thrive when there is personal interaction between teacher and

student. We will look forward to having everyone back in the office space, while

following strict safety protocols and hygiene mandates. The vaccines have brought

us hope and assurance of a silver lining. While a new year sense of ‘a fresh new

start’ will, justifiably, be missing, we still look forward to the year ahead and to

achieve as much as possible. 

   

Our work will continue, thanks to excellent partnerships and committed donors. Their

trust and faith in the work we do will translate into lives have been positively

transformed, families helped and communities strengthened.

We have ambitious targets for 2021-22 within the new frameworks and we will have

to strive harder while remaining committed to improving our services. This year we

will be:

The road ahead will be fraught with hitherto unseen challenges, but through

collaborative efforts, and always keeping the special child at the center, we will

surmount all obstacles.



Branches & Locations




